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the whole girl. the whole world.

“Never doubt that a small group of thoughtful, committed citizens
can change the world; indeed, it’s the only thing that ever has.”
-Margaret Mead

Catalyzing the potential of Kitenga
by bringing together friends from around the world.

Girls Education Collaborative is proud to announce that, with a $50,000 challenge grant from the Theodore
and Pauline Cohen Charitable Trust, it has broken ground on The Girls Education Collaborative Guest
House & Center for Collaboration at the Kitenga Secondary School for Girls in Tanzania. This new
facility will be an opportunity for leaders, visitors and volunteers from around the world to share their time

and talents with the students at the Kitenga Secondary School for girls.

Being that the school is in such a remote part of the region, it is essential that guests and volunteers have a
place to stay on campus. This type of immersion has already proven to be very successful with the addition
of Betsy’s House, a small 2-bedroom guest house, which was built in 2017. The new guest house will
accommodate up to 14 guests plus a fulltime GEC liaison, allowing for long-term volunteer engagement

opportunities and closer collaboration between the Sisters and GEC.

We invite you to learn more about the vision for the Guest House, programming and facility plans. As you
will see, there are endless possibilities with this project that further enhance the experience for Kitenga’s
students. It also allows visitors the life changing opportunity to be part of the Kitenga School community

and contribute to some of the world's most deserving girls.

With gratitude & appreciation,

Anne Robinson Wadsworth, Executive Director, January 2020



l girls education

COLLABORATIVE

GEC Guest House & Center for Collaboration

sponsored by Girls Education Collaborative
Kitenga, Tanzania

Background
Now in its fourth year, the Immaculate Heart Sisters of Africa's Kitenga Secondary School for Girls is

showing remarkable success despite the major setback of a 2018 dormitory fire. One of the school's
greatest assets is its partnership with Girls Education Collaborative (GEC). GEC is more than the school's
financial 'benefactor'. GEC is a US-based, multi-faceted organization that is engaged deeply in the growth,
development and success of the young school. GEC and the Immaculate Heart Sisters of Africa (IHSA) have
developed a deep partnership over eight years, through which, the school was built, opened, and is now
growing towards its full potential.

Visitors to Kitenga engage deeply with students, and the whole community-at-large.

As witnessed by the addition to the school campus of Betsy's House, a small 2-bedroom guest house,
having lodging and a place for 'community building' has reaped incredible benefits for the school. Prior to
Betsy's House, visitors couldn't immerse themselves in the Kitenga school community, in fact, they would
have to travel at least an hour each way for accommodations. Staying on campus facilitates immersion and
authentic relationship building - the building blocks needed for meaningful engagement. It also brings
profound benefits to those who have been lucky enough to partake in an engaged stay in Kitenga. Since
opening less than three years ago, Betsy's House has catalyzed volunteers, idea exchanges and
ambassadors in education, technology, health care and more.

Building on the success of Betsy's House, sights are now set on expanding
the opportunities for more frequent, deeper and longer exchanges -
for community building, learning and sharing.



Betsy's House has also realized a healthy ROI with respect to raising additional funds for the school and GEC
mission: The cost to build Betsy's House was $65,000. Over the course of just two years, Betsy's House
visitors have gone on to raise $300,000 in additional giving to GEC. Those funds have in return been
invested in the school's growth—both infrastructure and program.

Since opening in 2017, Betsy's House has welcomed dozens of visitors, held many celebrations & holiday meals,
and served as an emergency respite after the dorm fire. It has already demonstrated what a small two-bedroom
guest house can spark. Partnered with the new Guest House, it will catalyze the next level of engagement,
collaboration and possibility—further igniting the boundless potential of the Kitenga School for Girls.

What is the Guest House & Center for Collaboration?
It will be a green-designed building that will house short and long-term visitors and a fulltime GEC on-site

associate. There will be a co-working office and spaces for dining and living.

At its essence, it will be a piece of built capital that will leverage
and catalyze human capital.

Years ago, the Sisters set their vision on creating a school of excellence to bring education and opportunity
to some of the world's most at-risk and marginalized girls. From the earliest days of the partnership, they
said to GEC: "Bring us visitors, bring us volunteers - let people see for themselves what can happen here in
Kitenga. Let us learn from each other!" What have we already found during the past three 'pilot' years with
Betsy's House? They were so right!

Betsy's House has demonstrated the boundless potential that can be unleashed when people with a shared
vision for the world bring their talents, energy and commitment forward.
Imagine....

*  Volunteer medical professionals for direct care and/or training - care and education that students and the local
community may not otherwise receive.

* English-language speakers to help students with the most important component for their academic success:
English skills!

* Technology experts to help guide the development of technology as both a tool for learning and a skill set for the
future.

* MBA students dedicating a full semester to helping develop an actionable plan around a key need - be it a revenue
raising project or an innovative agricultural program.

* Health education trainers to help the school meet the needs of a growing student body.

*  Film makers, photographers, writers - to help capture the stories of Kitenga and share them with the world.



*  Volunteers who can wield a paint brush or wheel barrow.

* Teacher trainers to assist the teachers in their desire to be continuous learners, strengthening and expanding their
pedagogical tool kit.

* Planners, architects, and construction managers bringing their expertise to the difficult job of infrastructure
creation in Kitenga.

* Long-term teacher volunteers with expertise in remediation, project based learning, language development and
more...

* Measurement and evaluation experts to help us understand if the impacts we are seeking are being realized.
* Student exchanges.
* Donors seeking to gain a deeper understanding of their investment.

Imagine....

Well, we have! Because many of these are offers that have already been made and have been declined (for
now) because of the lack of housing and the lack of on-site capacity to help manage and care-take this
human capital (that's where the GEC associate comes in).

We envision the potential and possibility of this new addition to Kitenga as the runway that's essential for
creating the traction and fundamental support required for lift-off.

What takes off and becomes unleashed,
is the power generated when communities connect for the common good.

What will it look like?
The new GEC Guest House will be another GEC-built prototype facility showcasing green-building

techniques and conserving the use of natural resources—power will come from the sun and precious water
harvested from the rains.

The rooms are a mix, in order to accommodate a variety of groups and needs—from bunk rooms with
shared toilets to a queen room en suite. There will be a small kitchen and a shared dining/living area and a
large veranda - arguably the most popular spot in Betsy's House! Visitors will pay for their room and board
at a level that brings in a small profit which will then be reinvested for maintenance and upkeep. Surplus
income will be donated to the school. The projected cost of the project is $130,000.

Thanks to a generous $50,000 challenge grant from The Theodore and Pauline Cohen Charitable Trust, GEC
will break ground in early 2020 and if the remaining needed funds are successfully raised, the new facility
will be ready for visitors planning to attend the school's inaugural graduation in 2020.

All financial contributions over $1,000 will be matched 1:1 by the challenge grant. Naming opportunities
begin at $2,500. Put your name on the building and ensure this facility's future with a gift of $40,000.



We are seeking a small group of committed investors who can envision the impact that will be generated
by welcoming, deeply engaging and mobilizing

people from within Tanzania and

across the globe in the vision and potential of Kitenga.

“Never doubt that a small group of thoughtful,
committed citizens can change the world;
indeed, it’s the only thing that ever has.”
~Margaret Mead

A group of visitors hear from a Kitenga student
about her personal mission to create a gender-equal world:
"I will fight for those girls who don't have a voice."

{ v
This past summer, an English teacher and a nurse from Seattle became the
first official GEC volunteers to work at the school.

A visitor paints a new sign for the library. GEC's executive director demonstrates to teachers an off-line learning

library developed & donated by Mission Ignite, a Buffalo-based technology NGO.
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Girls Education Collaborative

Guest House & Center for Collaboration

The GEC Guest House will catalyze the potential of Kitenga by
bringing together friends from around the world.

The facility will accommodate up to 14 guests, housing for a GEC associate, a co-working office, a large common
room/gathering space, interior courtyard and a large outdoor veranda.
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MATCHING CHALLENGE GRANT & NAMING OPPORTUNITIES

The Theodore and Pauline Cohen Charitable Trust has granted GEC a $50,000 matching challenge grant towards
completion of the Guest House. All gifts of $1,000 or more will be matched 1:1 up to $50,000.

There are several naming opportunities:

=  Common Room/Community Space: $10,000
= Qutdoor Veranda: $10,000

= Each of 6 bedrooms: $5,000*

= Kitchen: $4,000

= |Interior Courtyard: $2,500*

= Co-working Office: $2,500

To learn more about naming the Guest House, please contact Erin Klass: ErinKlass.GEC@gmail.com or 716.983.0521

* Two bedrooms and courtyard no longer available.
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